CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday June 11, 2025
P.O.A. Board Meeting

Board Members present: Andrew Sandstrom, Sue Schappert, Lindsay Houston, Scott Clarkson,
Hannah Lang, Rachael Gardner

Staff present: Derek Harwell

Community Members Present: none

Andrew called the meeting to order at 6:01 pm.
For the record, Theresa Truettner gave her proxy to Scott Clarkson.

Public comment:
none

Scott made a motion to approve May 4, 2025, BOD minutes.
Lindsay second the motion.
All are in favor and the motion carried.

Donations and Events update

Scott met with the Center for the Arts to host an Alpenglow in CB South on June 8, 2026. He
discussed possible bands. There was a discussion about fundraising possibilities.

The Annual Meeting will be August 23, and they are hoping to get The Eli Emmitt Band to play.
Zuni will sell beer.

Finance Committee quarterly report
Hannah reports that finances are trending as they should be. Scott asked about the increase in
legal fees.

Discussion of Capital Reserves Study

Derek reports that the recent study came back with needing a significantly higher amount of
reserves than expected. There is a recommendation that the POA conduct a special assessment as
well as increase monthly contributions and max out the annual dues to a 10% increase. There
was a discussion about The POA and Metro working together on long term planning. Andrew
and Rachael will attend the next Metro board meeting to discuss this possibility. Derek will
initiate clarification and edits with the company that conducted the study.

BOD elections discussion

Andrew will not re-run at the upcoming election.

Rachael will not re-run for the BOD but she will stay on the DRC.
Lindsay has not decided if she will re-run.

Approved 7/9/2025
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Discussion/Vote of 5- or 7-member Board of Directors

There was a discussion about the turnover schedule if the board drops to 5 members.

All board members are encouraged to promote the openings. Andrew offered to meet with
anybody interested. The board will continue this discussion next month.

Appointing of a new DRC member Dan Rosenberg

The board agrees that Dan is very qualified.

Rachael made a motion to appoint Dan Rosenberg to the DRC.
Scott seconds the motion.

All are in favor and the motion carries.

Discussion/vote of compensation for DRC members

Theresa Henry submitted her recommendations for member compensation. Andrew made the
point that the DRC’s decisions are one of the most important things the Association does.
Scott made a motion to approve the recommended compensation of $75 per meeting for DRC
members who are present at the meeting effective immediately.

Lindsay seconds the motion.

All are in favor and the motion carries.

Discussion/vote on Residential Design Guidelines updates
This vote will be pushed to next month.

Manager’s Report

Derek reports the Pioneer Plaza has begun sidewalk maintenance.

Derek will be a member of the corridor plan advisory committee.

The Starview property is for sale.

Derek reports that paint was intentionally splattered on the playground.

There was aggressive interaction between the Xtream Internet staff and the POA Maintenance
staff.

The stop sign was taken from the intersection at Glacier St and Gillaspey Ave.

The next Board of Directors meeting will be on July 9, 2025.

Move to Executive session on matters pertaining to staffing
Scott made a motion to move into executive session at 7:45 pm.
Rachael seconds the motion.

All are in favor and the motion carries.

Adjourn Meeting

Scott made a motion to adjourn the meeting at 10:05 pm.
Rachael seconds the motion.

All are in favor and the motion carries.

Approved 7/9/2025



