CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday July 9, 2025
P.O.A. Board Meeting

Board Members present: Andrew Sandstrom, Sue Schappert, Lindsay Houston, Scott Clarkson,
Hannah Lang, Rachael Gardner

Staff present: Derek Harwell, Tee Pleak

Community Members Present: Randy Felix, Sean Caffrey, Chris McCann

Andrew called the meeting to order at 6:03 pm.
For the record Theresa Truettner resigned from the board on 7/2/2025. All board members are
present.

Public comment:
none

Approval of June 11, 2025, BOD Meeting Minutes
Scott made a motion to

Lindsay second

All are in favor and the motion carries.

5 or 7 Board Member Discussion and Vote

Rachael commented that the board should always try for 7 members.

Derek received nomination forms from Dave Nebin and Kevin Dietz. Derek spoke with Liz
Jordan who will possibly submit a nomination.

Randy Felix is interested in finishing out the remainder of Theresa’s term.

Lindsay commented that Spencer Schiff might be interested in running.

Residential Design Guidelines proposed updates to landscaping and siding Discussion and
Vote

There was a discussion about water conservation and the requirement to put trees in areas where
they do not grow naturally. For multi-family houses the requirement was unreasonably high.
Andrew asked about the timing of implementation of the updated guidelines.

Andrew recommended the updated guidelines go into effect 2026. There was a discussion about
having them go into effect September.

Sue made a motion that they adopt the recommended landscaping updates to go into effect
September 1, 2025.

Rachael seconds the motion.

All are in favor and the motion carries.

Derek gave an overview of increasing the allowable percentage on metal on buildings to 30%.

Public comment: Sean Caffrey of the CBFPD thanks the board to taking the wildfire code into
consideration

Approved 8/23/2025
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Scott made a motion to adopt the new architecture building material standard effective
September 1, 2025

Sue seconds the motion.

All are in favor and the motion carries.

Proposed Updates to Building Application and Fee Structure Discussion and Vote
There was a discussion about increasing the building application fee to cover the cost of the DRC
managers time and expense to the POA.

Capital Reserve Study discussion and planning
Derek explained updates to the recent revision. Andrew discussed this as an agenda item at the
Annual Meeting.

Discussion of strategies for Board focus shift to more high-level strategic planning
Andrew discussed shifting the boards focus to allow empower staff to manage minutia.
Examples include staff approval of Special Events Permits, and the $5000 spending threshold
without needing board approval. There was a discussion about setting parameters with the new
board.

Managers Report

Derek attended the CBFPD meeting last night. They discussed the cell tower on the Fire
Protection District’s land in Red Mountain Park.

Rachael asked what happens if CB South says no, we don’t want the tower in CB South.

Sean McAffree discussed the cell service in our valley. He discussed the safety concerns that low
cell service creates and the inability to call 911 in an emergency.

Derek discussed parking across from Tullys in Pioneer Plaza.

StarView property is for sale. They are thinking of possible revised plans.

Tomorrow is the last day to submit board nominations. The elections will be July 31 — August
14.

Annual Meeting Discussion

There was a discussion about the agenda for the meeting. The CBFPD will be given time to talk
and answer questions. Ronnie Benson from the CBS Metro District will be invited to talk and
answer questions.

Hannah and Rachael offered to help with the food at the picnic.

Adjourn Meeting

Scott made a motion to adjourn at 8:22 pm.
Lindsay seconded the motion.

All are in favor and the meeting is adjourned.

Approved 8/23/2025



