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Wednesday October 15, 2025 
P.O.A. Board Meeting  

 

Board Members present: Sue Schappert, Hannah Lang, Scott Clarkson, Spencer Schiff, Mike 

Scarpa, Liz Jordan 

Staff present: Derek Harwell, Tee Pleak 

Community Members Present: Cari Parchinski, Clark Atkins, Beth Appleton, Kara Erickson, 

Shawna Castillo, James Brennan 

 

Scott called the meeting to order at 6:00 pm.  

For the record this meeting was properly noticed in the CB News, on the website and physical in 

the office and the mailroom. 

 

For the record Kevin Dietz gave his proxy to Scott Clarkson. 

 

Public comment:  

Cari Parchinski commented on the lack of UPS and Fed Ex delivery to upper CB South. 

She commented on the condition of the roads due to construction. She commented on 

construction projects that are extended beyond two years, and the lack of communication prior to 

road closures. 

 

Approval of September 10, 2025, BOD Meeting Minutes 

There was an amendment to September 10, 2025, minutes. The Zuni West Special Event Permit 

Application requirement to add CB South as an addition insurer was removed.  

Liz made a motion to approve September 10, 2025, Meeting Minutes. 

Sue seconds the motion to approve. 

All are in favor and the motion carried. 

  

Discussion of proposed 2026 budget 

Derek reports on depreciation and capital improvements. 

There was a discussion about playground equipment. 

There was a discussion about the capital reserves and the project process. 

The dues are proposed to increase 9.9%, this will allow a contribution to the capital reserves.  

The board is asking for a projection of expenses for the remainder of 2025. 

There was a discussion about the actual expense to maintain and manage the ice rink. 

The finance committee will meet and send an updated proposed budget to the board.  

 

Scott made a motion to move into an executive session to discuss legal at 7:14 pm. 

Hannah seconds the motion. 

All are in favor and the motion carries. 

 

Scott made a motion to move back into regular session meeting at 8:07 pm 

Liz seconds the motion. 
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All are in favor and the motion carried. 

 

Discussion and vote on a proposed amendment to the agreement of sidewalks on Block 6 

Clark Atkinson presented his plan for sidewalks and parking around Block 6. 

Kara Erickson discussed the sidewalks around her Animal Hospital. She presented how moving 

the location of the sidewalks presents risks to contaminated animals.   

 

Report, discussion, and vote of STR policy 

Sue suggested trying again to pass a covenant change that would put a cap on the quantity of 

short-term rentals. There was a discussion of the importance of this potential covenant change. 

The board discussed timing of the vote.  

Scott suggested moving this discussion to January. There was a discussion about running a vote 

this summer. Scott asked staff to suggest 2026 application and license fees. 

 

Discussion and approval of board goals and objectives for the 2025/2026 

Derek will create a shared document with past board goals highlighted. The board will 

collaborate to create current goals and objectives. 

 

Discussion of committee work (Events and Donations, Commercial District, Parks…) 

James Bennan expressed his interest in starting and running a rink committee. He is interested in 

keeping the ice safe and properly maintained. Hannah volunteered to be the board member on 

this subcommittee. 

 

Managers Report 

Derek reports that the bus stop roof is almost complete.  

The office is getting new carpet this week. 

The parking along Gillaspey is currently being installed. The POA will be responsible for 

plowing these new spots. 

Derek reported on the continued conversation of the Starview development.  

The library finished the geothermal drilling. They are planning on breaking ground this spring. 

The Fire Protection District is planning on breaking ground this spring for the cell tower. 

The view corridor planning advisory committee is asking for a $5000 contribution to the 

committee.  

There is public interest in UPS’s inability to deliver to upper CB South. 

 

Hannah made a motion to adjourn this meeting at 10:02 pm 

Liz seconds the motion. 

All are in favor and the motion carried. 


