CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday December 17, 2025
P.O.A. Board Meeting

Board Members present: Kevin Dietz, Hannah Lang, Scott Clarkson, Mike Scarpa, Liz Jordan
Staff present: Derek Harwell, Tee Pleak
Community Members Present: James Brennan

Kevin called the meeting to order at 6:30 pm.

For the record this meeting was properly noticed in the CB News, on the website and physical in
the office and the mailroom.

For the record Spencer Schiff gave his proxy to Mike Scarpa.

Public comment: none

Approval of November 18, 2025, BOD meeting minutes

Hannah made a motion to approve November 18, 2025, BOD minutes.
Liz seconded the motion.

All are in favor and the motion passed.

Consideration of Clustering Lots 49 & 50, Block 26, AKA 386 Anderson Dr. & 406
Anderson Dr.

Scott made a motion to approve the application of the Bonapace party to cluster lots 49 & 50 of
block 26.

Liz seconds the motion.

All are in favor and the motion passes.

Approval of 2026 POA Budget

There was a discussion about the year-to-date profit and loss.

There were discussions about parking and traffic safety, Southpenglow, forfeiture of
performance deposits, Frozen Toes, and increase in fees across the board.

The board agrees to raise all fees by 9.9%.

Kevin entertained a motion to approve the 2026 budget as it was presented with addition of
Commercial district Parking Funds, increase the Aplenglow line item, increase the forfeited
performance deposit line item, increase the Frozen Toes improvements to the ice rink, and an
increase of the fees across the board.

Liz made a motion to approve the budget as it was presented tonight.

Mike seconds the motion.

All are in favor and the motion passed and the budget is ratified.

Discussion and Approval of Frozen Toes Hockey Tournament on January 4, 2026

James Brennan presented a history of the CB South hockey rink and the Frozen Toes
Tournament. He is asking to be added to the CB South insurance.
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Liz made a motion to approve the application for the Frozen Toes fundraiser.
Scott seconded the motion.
All are in favor and the motion carried.

Update on Alpenglow in CB South

Scott presented Alpenglow in CB South (Southpenglow) The center for the arts will pay for the
band and CB South will pay for sound, stage, staffing, infrastructure etc. There was a discussion
about whether this will be a continued annual event. The entire board is in favor of hosting this
event.

Setting Board Goals for 2026

Mike presented the goals for the commercial district subcommittee.

2026 Goals: Commercial District Sub Committee

Mission Statement

The Commercial District Sub-Committee, which is a subcommittee of the CB South POA Board
of Directors, is dedicated to guiding the responsible growth and long-term vitality of Crested
Butte South’s commercial/residential mixed-use district. We proactively review, evaluate, and
monitor development projects, infrastructure needs, and emerging issues to ensure they align
with community values, support local businesses, enhance residential quality of life, and promote
a vibrant, well-planned mixed-use environment.

Goals

Block 6 Adagio Development Project Resolution

Overview

The Block 6 Adagio commercial and residential development project currently requires a final
resolution to outstanding planning and legal issues. Our aim is to resolve all open issues with
Block 6 to ensure the project is unblocked and able to proceed according to plans agreed upon by
the developer, POA, and all other respective planning commissions.

Metric(s)

1. Resolve All Issues: All outstanding planning, legal, and operational issues identified by
the POA related to the Block 6 Adagio development are formally resolved, documented,
and approved by a vote of the Crested Butte South POA Board by March 31, 2026.

Special Events Permit and Noise Policy Update

Overview

The current special event permitting process needs modification to create a more streamlined
review and approval process. This modification must balance the needs of commercial
businesses to host events with critical community concerns, primarily focused on noise levels,
establishing clear event start and end times, and managing the overall frequency and density of
events throughout the year.

Metric(s)

1. New Event Permit: Finalize a new Special Event Permit application form and associated
approval policy are formally adopted by the POA Board and communicated to
community members by May 1, 2026.

2. Community Sentiment:
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a. Establish a baseline Community Satisfaction Percentage (the percentage of respondents
who rate the event policy balance as 'Satisfied' or 'Very Satisfied' on a 5-point scale) via a
community survey conducted by April 30, 2026.
b. Achieve a target of a 10-point percentage increase in satisfaction, as measured by a
follow-up community survey conducted on or around August 31, 2026.
Pioneer Plaza Contractual Maintenance Compliance
Overview
Pioneer Plaza has existing contractual obligations with the POA for comprehensive, year-round
outdoor property maintenance. This includes the management of sidewalks, parking lots, and
common areas, covering both summer tasks (weeding, cleaning) and winter operations (snow
removal and storage). The POA needs to ensure full compliance with these existing
requirements.
Metric
1. Compliance Score: A formal, quarterly maintenance compliance checklist (covering
both summer and winter requirements, such as sidewalk snow removal, lot cleanliness,
and weeding), completed by POA maintenance crew 1x per month, results in the
following compliance scores:

a. Q1:90%

b. Q2: 95%

C. Q3:95%

d. Q4: 95%

Commercial District Findability and Promotion Strategy
Overview

To support the long-term vitality and economic health of Crested Butte South, proactive steps are
necessary to improve the public visibility ("findability") and general promotion of all local
businesses within the commercial district.

Metric(s)

1. Working Group: Develop a working group with 1-2 local business owners in the
commercial district to discuss a strategy for enhancing the “findability” and marketing
plans to promote all the businesses in the CB South commercial District.

2. Additional Actions & Goals: The working group to develop 2-3 new specific actions
with metrics to measure their success, which will be added to the POA’s 2026 goals, to
better highlight and promote CB South’s growing commercial district.

Goals include Resolve issues with Block 6 including parking and sidewalks. Special Event
permits and noise policy, Pubic safety and signage around traffic, proper maintenance, and
findability.

Scott presented the goals for the Parks & Events & Donations committee.
2026 Committee Goals:
To stimulate CBS community member engagement and interactions with each other, staff and
board members.
Objectives:
1. To host events that bring the community together. Program events to encourage an
increase in community, participation and interaction
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2. To encourage donations for community-beneficial projects such as enhancements to Red

Mountain Park (RMP).
3. To provide practice facilities for CBCS field athletics
Strategies:

To educate community members about compliance with guiding documents and policies
specified in the Crested Butte South Special Area Regulations (SAR)
Create POA guideline documents to promote local businesses and individuals to host events at
their establishment or within RMP
Tactics:
1. Create a concise, user-friendly Special Event Permit Application incorporating
expectations of the POA and reflecting the requirements of SAR
2. Development, design and adaptation of a formalized Special Event Permit Application,
CB South POA by January 1, 2026
3. Develop revised sound guidelines (decibels and days/times) that reflect the realities of
today’s commercial area, by March 1, 2026
4. Host CB South Community Picnic or BBQ each summer for property owners in the
community
5. Consider partnering with community entities such as CB Center for the Arts to produce
an event in RMP
6. Program an event around the Annual POA meeting to encourage an increase in
attendance, participation and interaction
7. Host at least one live music event annually in Red Mountain Park

Derek will provide operational goals and financial goals. Sue will provide the STR committee
goals.

Managers Report

Derek reports that Mikey Costello was hired as the part time maintenance crew.

Theresa Henry is back from her medical leave.

The office will be closed Dec 24-26 and Dec 31-Jan 2.

There will be a Planning Commission meeting tomorrow to discuss Starview.

Derek is working with Element Mountain Compost to establish a compost pick-up site in CB
South. He is also talking with Waste Management to set up smaller trash bins.

Derek, Kevin, and Spencer met with Clark Atkinson. They are working to find a way forward
with the development of Block 6.

Derek reports that Western Slope Towers could bring in a temporary tower on a trailer to be
placed in the garden by the tennis courts. This would be there for about 8 months until the
permanent tower goes in. This is hinged on the timeline of the original tower being
decommissioned.

There has been an increase of antics and vandalism in CB South.

The next meeting will be January 14, 2026.

Adjourn Meeting
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Scott made a motion to adjourn the meeting at 9:00 pm
Liz seconds the morion.
All are in favor and the motion carried.
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