CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday February 11, 2026
P.O.A. Board Meeting

Board Members present: Scott Clarkson, Spencer Schiff, Liz Jordan, Mike Scarpa
Staff present: Derek Harwell, Tee Pleak
Community Members Present: Kirk Haskell,

Scott called the meeting to order at 6:03 pm.

For the record, Kevin gave his proxy to Scott. Hannah gave her proxy to Mike, Hannah arrived at
6:15. Sue gave her proxy to Hannah.

Public comment: Kirk Haskell commented on the commercial due assessments. His comment is
that the smaller commercial buildings are charged the same rate as larger commercial buildings.
He is asking the board to consider a square footage model or tiered model. He would appreciate
equitability and encouragement of local business.

Approval of January 14, 2026, BOD meeting minutes:
Liz made a motion to approve January 14, 2026, minutes.
Spencer seconded the motion.

All are in favor and the motion passed.

Discuss and vote on new plat policies:

Gunnison County has removed the requirement for CB South approval to replat. Derek presented
a policy that would require the POA to approve a new plat. This would be separate from
Gunnison County’s process.

The policy includes an application fee. Spencer suggested an hourly rate to eliminate the need to
continually change the fee. Spencer asked how to inform the membership of this new policy.

At the March meeting the board will review the application and fee schedule. Derek discussed
the redline application. This would require language to align with the governing documents.

Scott entertained a motion to approve the Policy on Plat Approval and Procedure.

Liz made a motion to approve the Policy on Plat Approval and Procedure, on the condition that
there will be an addendum for fees.

Spencer seconded the motion.

All are in favor and the motion passed.

Discuss and vote on new construction hours:

Derek asked the DRC for feedback on this topic. Spencer commented that restraints would make
it harder to finish quickly. Scott suggested holidays have the same shorter hours as Sundays.
Mike asked if the POA is getting a lot of complaints about construction hours. Scott stated this is
doing the right thing for the community.
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Scott made a motion that construction hours remain as they are with the addition of these (7)
holidays New Years Day, Easter, Memorial Day, Independence Day, Labor Day, Thanksgiving,
and Christmas, will follow the Sunday hours of 9-3.

Spencer seconds the motion.

All are in favor and the motion carries.

Committee updates:
Spencer gave a Commercial District update: Mr. Atkinson’s legal counsel gave the board a
redline of the contract and there was a lot of counter proposal.

Scott reports that the CB South Alpenglow will be on Monday, August 17%. The Allman
Brothers cover band will play. Drew Emmitt will possibly jump in. The Center will pay for artist
fees; we will cover stage and sound.

Scott made a motion to change the name of this subcommittee to Parks & Events.
Liz seconded the motion
All are in favor and the motion carried.

Operations: Derek reports that he is working on manuals for each of the staff positions and
updating the staff manual. He is creating an onboarding plan for new board members.

STR: Sue is interested in conducting a vote to restrict the % of STRs in CB South.

Finance: The finance committee will have a meeting to look at the final finance report for 2025
and will report in March. In April they will have a quarterly report.

Committee Goals:

e Commercial Committee:

1. Pioneer Plaza Maintenance Compliance: Ensure compliance with existing contractual
obligations with the POA for comprehensive, year-round outdoor property maintenance.
This includes the management of sidewalks, parking lots, and common areas, covering
both summer tasks (weeding, cleaning) and winter operations (snow removal and
storage). The POA needs to ensure full compliance with these existing requirements. See
metrics in Commercial Committee goals document.

2. Commercial District Findability and Promotion: Working Group: Develop a working
group with 1-2 local business owners in the commercial district to discuss a strategy for
enhancing the “findability” and marketing plans to promote all the businesses in the CB
South commercial District.

e Finance Committee:

1. Obtain bids for capital improvement projects

e POA manager to secure bids for projects (as approved in 2026 budget) and
provide updates to BOD at monthly meetings. Creating a process to organize and
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present project scope and status to the Board of Directors and CB South
community.
2. Identify and Organize Transition Plans for new President and Treasurer
e POA manager to develop transition plans for BOD President and Treasurer (i.e.
name on banks accounts) by end of Q3
e President - on all accounts by end of Q1, Treasurer identified and on accounts by
end of Q4
2. Develop better understanding of staff compensation and the timeline for annual reviews
e Assist the Board in researching and finding best practices for compensation
packages in order to be a competitive employer in Gunnison Valley

e Parks & Events Committee:
1. Grant Research:
e By end of 2Q Complete Research and Document what grants could be
available to CB South (e.g. MetRec, GoCo)
e By the end of 3Q, Document the process for applying for grants and/or
partnering with organizations that can submit applications for grants
2. Food and Beverage Operations for Community Events
e Plan and Implement operations for food / beverages for August 17
Alpenglow event in Red Mountain Park “Southpenglow”
e Plan and Implement operations for food / beverages for Annual POA
Community Meeting in 3Q
e Donations Committee:
1. Tabled due lack of a North Star (Guiding objective)
e POA Operations:
1. Identify and Organize Transition Plans for Association Manager and Maintenance
Manager
e POA Manager to develop transition plans by end of 3Q
2. Update of the Staff Manual by end of May
3. Create with 2 Board members, an onboarding structure for incoming Board
members by end of June

Managers report

Derek reports that the temporary cell tower is on hold.

We received official verification that the lawsuit was dismissed on prejudice.

Derek is going to the Mayors & Managers meetings.

Derek attended the interviews with the CBCS superintendent candidates.

There is a meet and greet for the Gunnison County Community Planning finalists.

There is a meeting next week to discuss road funding in CB South.

The plans for the CB South library will go to the county planning commission. There are issues
with the proposed apartments. There is minimal parking and there appears to be three stories.
There seems to be limited parking and snow storage. The sidewalk is placed in the road right of
way. The road appears to be cobblestone.

The next meeting will be March 11, 2026
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Block 6, inside HOA presentation, goals updates, application for Special Events, Application or
Plat Policies, Project extension application, 2025 finance report, establish meeting dates for
remainder of 2026 (send email prior), establish goal of newsletter,

Adjourn regular meeting

Hannah made a motion to adjourn the meeting at 8:44 pm
Spencer seconds the motion.

All are in favor and the meeting was adjourned.
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