CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday March 11, 2026
P.O.A. Board Meeting

Board Members present: Kevin Dietz, Scott Clarkson, Hannah Lang, Spencer Schiff, Liz Jordan,
Mike Scarpa, Sue Schappert

Staff present: Derek Harwell, Tee Pleak

Community Members Present: Dirk, Beverly and Cory from Inside HOA

Kevin called the meeting to order at 6:00 pm.

Public comment:
Kevin presented an update on a suggested dues structure from Kirk Haskell.

Approval of February 11, 2026, BOD meeting minutes:

Scott made a motion to approve the February 11, 2026, meeting minutes.
Liz seconded the motion.

All are in favor and the motion passed.

Discussion on adoption of Inside HOA platform
Dirk, Beverly and Cory presented their platform.
There was a board discussion about the expense of this product.

Review and approve 2025 final financial report

Hannah presented the 2025 final financial report.

Hannah made a motion to approve the finalized budget of 2025.
Sue seconded the motion.

All are in favor and the motion passed.

Move to executive session on legal matters
Move to regular meeting

Discuss on amendment to Block 6 agreement

Mike gave an update on the board’s discussions with Clark Atkinson, specifically sidewalks.
Property owners in Block 6 are responsible for the ownership and maintenance of their
sidewalks.

Discuss and vote on updates for cross document alignment to DRC Documents (Agreement
and Notice of Architectural Review Conditions, Architectural Review Application, Project
Extension Application, Residential Design Guidelines)

Derek gave a high-level overview of document updates.

Liz entertained a motion to approve the March 2026 changes to the Architectural Review
Application.

Approved 4/8/2026
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Hannah made a motion to approve the changes to the Architectural Review Application.
Sue seconded the motion.
All are in favor and the motion carried unanimously.

Discuss and vote on Commercial District Application for Special Events

Scott created a fillable Special Events Application. There were discussions about multiple events
on the same night, evets on multiple nights in the week, and a firm end time of events.

Kevin made a motion to approve the new Special Events Application with the removal of
eliminating two events on the same night.

Sue seconded the motion.

Hannah, Sue and Mike are in favor and the motion.

Scott and Spencer oppose the motion.

The motion carries.

Committee goal updates

Sue gave an overview of the STR surveys. She is proposing a vote to limit the amount of STR’s
in the community.

Mike gave an update on the Commercial District. The board is encouraged to look at the
document Spencer put on the Drive.

Hannah gave a financial update.

Scott gave a Parks & Events update. Scott will look into the band at the Alpenglow on 8/17/26.
Drew Emmitt is also interested in playing with Mountain Jam. Scott is waiting on a quote for the
sound and stage production.

Spencer made a motion to Move forward with Inside HOA contingent on an acceptable contract.
Scott seconded the motion.

Kevin, Liz, and Hannah are in favor of the motion.

Mike abstains.

Sue opposes.

The motion carries

Discussion of the role of the newsletter and other communications in community outreach
Tabled to the next meeting.

Managers report

Derek is working with a committee on the Corridor Plan. They will meet this Friday to finalize
the plan.

Derek is getting complaints about parking on the streets.

Derek is working with Cole Stanford to upgrade our online meeting technology.

The Gunnison County Libraries is exempt from our design regulations. Derek has concerns with
the design plan that would be in violation to the CB South covenants, specifically the use of the
road right of way, landscaping, parking, snow storage, the apartments. The POA board submitted
feedback to Library Board, the Library Director, and the BOCC. There is a public comment
session coming up.

Approved 4/8/2026
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Establish meeting dates for remainder of current 2025-2026 board term: proposed 4/8,
5/13, 6/10, 7/8, 8/12

Public Works will speak at the next meeting. Laura Pucket Daniels will be invited to be a
presenter at a future meeting.

Adjourn regular meeting

Hannah made a motion to adjourn the meeting at 9:03 pm.
Liz seconded the motion.

All are in favor and the meeting was adjourned

Approved 4/8/2026



