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Wednesday, July 8, 2026 
P.O.A. BOARD MEETING AGENDA 

 

Board Members present: Kevin Dietz, Scott Clarkson, Hannah Lang, Liz Jordan, Sue Schappert, 

Mike Scarpa, Spencer Schiff 

Staff present: Derek Harwell, Kirsten Hausman  

Community Members Present: Hillary Siminick, Rachel Blondy, James Brennan 

 

Kevin called the meeting to order at 6:03 pm. 

Public comment: 

No public comments were made. 

Approval of June 10, 2026, BOD meeting minutes: 

Liz made a motion to approve the June 10, 2026, Board of Directors meeting minutes. 

Hannah seconded the motion. 

All are in favor and the minutes are approved unanimously. 

 

Update from Community & Economic Development Office 

Hillary Siminick presented an update on the Gunnison Valley Corridor Plan. The 18-month planning process 

began in spring 2026 and is intended to identify appropriate locations and types of development along the 

Highway 135 corridor, improve transportation planning, support attainable housing and infrastructure 

coordination, and protect natural resources and hazard areas. 

The plan is in its initial data collection and public engagement phases. The study area generally extends from 

the City of Gunnison north to Mt. Crested Butte. The Project Advisory Committee will provide 

recommendations, with final decisions remaining with the participating governing bodies. 

The Board identified infrastructure capacity, water availability, wildlife migration, view corridors, emergency 

access and evacuation routes, limits to growth, preservation of the rural character of Highway 135, and 

meaningful inclusion of CB South as issues of regional significance. Board members were encouraged to 

submit additional written comments. 

 

SAR update 

The Board discussed adding clear sidewalk maintenance and snow removal requirements to the Special Area 

Regulations. Existing state law addresses premises liability, but the County does not have a specific sidewalk 

maintenance standard applicable to CB South. 

Mike will work on proposed maintenance language. The Board also discussed maintaining consistency 

between commercial and residential standards where appropriate. 
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STR vote preparation 

Sue distributed draft informational language regarding the proposed covenant amendment to limit short-term 

rental licenses to 20% of developed lots. The vote will run concurrently with the Board election. 

Board members will review the draft and provide comments by the end of the week. After revisions, the 

information will be published through InsideHOA and other community communication channels. The Board 

did not plan to hold a separate question-and-answer session. 

 

Committee goal updates 

Commercial District Committee: Kevin reported that the Block 6 agreement is substantially complete. Updated 

residential and commercial declarations state that amendments may not conflict with the CB South Covenants 

and that changes to sidewalks or common elements require written POA approval. Final signed and recorded 

documents are pending. Construction of the temporary pedestrian pathway is expected during the current 

construction season, and the pathway and sidewalks are to be maintained until permanent improvements are 

installed. 

Mike will meet with the Metro District regarding traffic safety, speed limits, signage, and commercial district 

improvements. Metro is replacing and relocating two stolen stop signs to improve traffic flow near the 

commercial area. 

STR Committee: Nothing to report. 

Finance Committee: Nothing to report. 

Events Committee: Scott presented the site plan and operational update for the August 17 Alpenglow event. 

Planning includes three to five food vendors, beverage service, portable restrooms including an ADA-

accessible unit, protection of the RTA bus loop, parking management, emergency access, and removal of an 

obsolete structure near the rink. Board members may be asked to assist during the event. 

Residential Area Compliance: Kevin and Sue are preparing an initial community notice addressing property 

maintenance, exterior storage, parking, landscaping, and approved residential uses. The first step will be 

education through InsideHOA and other communication channels, followed by development of a consistent 

process and standard compliance letter. 

 

Manager's report 

Derek reported an increase in summer complaints involving parking, storage, setbacks, construction activity, 

access across neighboring properties, and uses of residential lots. Staff is also reviewing how freestanding and 

portable saunas should be treated under the Special Area Regulations and Design Review process. 

Derek discussed the current volume of Design Review applications and heightened tensions surrounding 

several projects. Approximately five projects were reviewed during the April and June meetings, and about 20 

projects are active at various stages of review or construction. 

Sue noted that she will be leaving her Board representative position on the Design Review Committee. A new 

Board representative will be needed. 
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BOD candidate update 

Four Board seats will be filled in the upcoming election. Two candidate applications had been received, and 

additional outreach was underway. Current Board members who are willing to continue serving were 

encouraged to submit nomination materials so the Association has enough candidates.  

 

New Business 

Library District: The Library District remained tentatively scheduled for a July Design Review Committee 

meeting, but its application was incomplete. Missing items included a completed application, consistent plan 

sets, snow-storage calculations, and a revised landscaping plan. The POA had sent multiple written requests 

for the required materials. The Board discussed possible legal action if construction continued without 

completing the agreed Design Review process. 

Road responsibility: The Board discussed the continuing disagreement between Gunnison County and the 

Metro District regarding responsibility for CB South roads. The POA has historically remained an observer 

and has not taken a formal position. The Board will obtain additional legal advice before deciding whether to 

participate in any joint effort related to the dispute. 

Ice rink shade project: James Brennan reported that Friends of the Rink raised approximately $4,000 and 

would like to put money toward shade structures intended to improve ice retention. RG Engineering offered 

discounted design services and requested a contract with the POA before proceeding. The Board requested a 

written briefing describing the proposed agreement, funding, design process, and POA obligations. Legal 

review will be required before any contract is signed. 

Communication tower easements: The Board reviewed four utility easements required for the Fire Protection 

District communication tower project. The easements had been negotiated and reviewed by Association 

counsel and included legal descriptions and survey drawings.  

Scott made a motion to bring approval of all four easements to a vote.  

Mike seconded the motion.  

The easements were approved by a vote of four in favor and three opposed, with no abstentions. 

Annual Meeting: The Board discussed the August 12 Annual Meeting agenda. Planned items include election 

results, year-to-date financials, the Association Manager annual report, an InsideHOA update, residential 

compliance, Alpenglow, and a Metro District update. The Board agreed to keep presentations concise and 

allow additional Metro District questions after the meeting. Very light refreshments will be served prior to the 

meeting at 5:30pm. 

Scott made a motion to adjourn the July 8, 2026, Board of Directors meeting at 8:34pm 

Sue seconded the motion. 

The meeting was adjourned at 8:34 pm. 


