CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday May 13, 2026
P.O.A. Board Meeting

Board Members present: Kevin Dietz, Scott Clarkson, Spencer Schiff, Mike Scarpa, Sue
Schappert

Staff present: Derek Harwell, Tee Pleak,

Community Members Present: Holly Annala, Beverly Troxtell,

Kevin called the meeting to order at 6:03 pm.
For the record Hanna Lang gave her proxy to Scott Clarkson

Public comment:
Holly Annala is thankful for Derek, the Board, and Mikey for moving forward with a glass film
that will prevent birds from flying into the plexiglass around the hockey rink

Approval of April 8, 2026, BOD meeting minutes:

Scott called out a correction to specify the Annual Meeting will be Wednesday August 12, 2026.
Scott made a motion to approve the April 8, 2026, minutes with the correction.

Spencer seconded the motion.

All are in favor and the minutes are approved unanimously.

Quarterly financial report

Kevin commented that the line-item Dues/Commercial represents the dues within the
commercial district, and some of the properties are residential, but within the commercial
district.

Kevin gave an overview of the first quarter budget.

Spencer asked about the maintenance expenses associated with the POA office building.

Inside HOA update
Beverly Troxtell helped the board install the Inside HOA app and encouraged them to become
familiar with the features.

Discussion on restructuring commercial dues

Kirk Haskell asked the board to consider assessing commercial dues based on the size of the
commercial space.

Kirk and Kevin came up with three options: tiered commercial model, assessment based on
square footage, and a hybrid model.

Hybrid model seems to be the most simple, fair, and easy to administer.

There was a discussion on the tiered model.

Derek commented that this is tied to the covenants, so this would have to be voted on. Derek also
commented on the cost of a business license.

This discussion will continue.
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Discussion and vote on amendment to Block 6 agreement

There was a discussion about the temporary pedestrian trails.

Kevin discussed the Colorado Premises Act.

The temporary trails in Block 6 are to be installed.

The maintenance and snow removal requirements on sidewalks are not included in our governing
documents; the board will add this to the SAR document.

Discussion and vote on redline DRC documents

Derek presented the redline DRC documents. Tonight we are looking at the Approval Agreement
and the Project Extension Application.

Recognizing the one-year timeline to complete a new building, the Project Extension Application
has no charge for a 6 month extension. There was a discussion about the time stamp of when a
project starts and finishes.

Sue commented that local builders had an opportunity to address the 12-month timeline when the
covenants were voted on in 2022.

Sue made a motion to approve the Approval Agreement document.
Mike seconds the motion to approve this document.

Scott and Kevin are in favor of the approval.

Spencer is against the approval.

Motion passes.

Scott made a motion to approve the Project Extension Application with all typos corrected.
Sue seconds the motion.
All are in favor and the motion passed unanimously.

CB South Alpenglow update
The band Mountain Jam in not available but Steely Dead is available. Scott will follow up with
the Emmitt Family.

Committee goal updates

Mike gave an update on the Commercial District. He discussed signage and marketing. Spencer
commented on the chaotic experience of the CB South Commercial District.

Scott volunteered the Parks Committee to investigate a new CB South entry sign.

Kevin is now a signer on the BMO accounts.

Sue discusses a proposed covenant amendment to limit the number of STR’s in CB South. There
was a discussion about terminology. The board will ask Beth to review the proposed amendment
suggestion.

Managers report

Derek sent formal correspondence with the Library District that they are beholden to the
covenants. They have until Friday to respond.

The Communication Tower is moving utility easements to prepare for construction.

The noxious weed spray is ready. Jason Evanko of the Gunnison County will spray the road right
of ways.
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Derek will continue to meet with the Noth Valley Managers group.

The Corridor Plan continues to meet. They are working to identify appropriate growth in the
valley.

There was a discussion about how the Road and Bridges Tax initiative was represented in the
most recent newsletter.

Derek asked the board members to consider if they will run again.

Mikey Costello was hired as the Maintenance Manager.

Adjourn regular meeting

Scott made a motion to adjourn the May 13, 2026, Board of Directors meeting at 8:10 pm
Mike seconds the motion.

All are in favor and the motion passed.

Approved June 10 2026



