CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Wednesday June 10, 2026
P.O.A. Board Meeting

Board Members present: Kevin Dietz, Scott Clarkson, Hannah Lang, Liz Jordan, Sue Schappert
Staff present: Derek Harwell, Kirsten Hausman
Community Members Present: Beverly Troxtell, Shamai Buckel, Lucy Garrec

Kevin called the meeting to order at 6:04 pm.
For the record Mike Scarpa and Spencer Schiff gave their proxy to Kevin Dietz

Public comment:

Shamai Buckel conveyed worries regarding dirt screening and soil processing activities
occurring on a vacant parcel near the veterinary clinic. Shamai also inquired into whether the
POA should pursue discussions with Gunnison County regarding road ownership and
maintenance responsibilities.

Lucy Garrec expressed concern regarding the proposed telecommunications tower in Red
Mountain Park, including visual impacts, property values, public process concerns, and
alternative site evaluation.

Approval of May 13, 2026, BOD meeting minutes:

Kevin called out a couple of typographical errors and clarification regarding the Block 6
temporary pedestrian trail language.

Hannah made a motion to approve. Scott second. Unanimously approved.

Inside HOA update

Beverly Troxdell provided an update on implementation of the Inside HOA platform.
Community communications were distributed, launch preparations are underway, and testing
data will be archived prior to launch. Development of event request workflows and future STR-
related digital forms was discussed. Staff support and resident training opportunities will be
provided following launch. Frequently Asked Questions (FAQ) materials will be developed as
resident questions are received.

Update on Commercial Dues

Kevin provided an update regarding the ongoing review of commercial-area dues and assessment
structures. No additional work had been completed since the previous meeting. Recognition that
current assessment structures may not adequately reflect differences in business size and
infrastructure usage. Further analysis and discussion will continue.

Block 6/SAR update

Kevin reported that issue is substantially resolved. Clark Atkinson is updating governing
documents to reflect previously negotiated agreements. Temporary pedestrian trails are expected
to be installed during the summer season. The Board identified a need to formally define
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sidewalk maintenance responsibilities within the SAR and governing documents. Additional
review of potential inconsistencies between governing documents and Design Review
Committee guidelines will occur as SAR updates move forward. Mike is currently working on
SAR updates.

STR & Covenant vote discussion

Sue presented an update regarding the proposed covenant amendment establishing a community-
wide STR cap. There was a consensus among committee members that a simplified amendment
structure is preferred. The amendment proposal will be presented concurrently with the
upcoming Board election voting process. Educational outreach will include newsletters, email
communications, Inside HOA postings, and other community communication channels.

Committee will work on info blurb for release.

Committee goal updates
Commercial Area Committee: Kevin had no news to report, currently an ongoing focus on
library-related matters and broader commercial district planning.

Events Committee: Scott shared that planning continues for the CB South Alpenglow event
scheduled for August 17, 2026. Outreach to local restaurants and businesses is ongoing. Event
permitting and beverage service considerations were also discussed.

Parks Committee: Derek provided update regarding playground improvements: installation of
new playground surfacing materials, replacement and upgrading of playground equipment,
evaluation of ADA-accessible play equipment options, and potential reconfiguration of swing
sets and climbing structures.

Finance Committee: Hannah announced no significant financial updates were presented. The
second-quarter financial review is anticipated for presentation at the August BOD meeting
following completion of accounting closeout procedures.

Covenant Compliance Discussion

Kevin proposed the possibility of reestablishing a covenant compliance program.

Discussion included: potential creation of a Covenant Compliance Committee; scope of
compliance activities, including landscaping, parking, storage, nuisance conditions, and property
maintenance; need for clearer definitions and enforcement standards within governing
documents; and potential staffing, budgeting, and administrative requirements.

Board members agreed to continue researching compliance practices and revisit the matter at a
future meeting

Manager’s Report

Derek provided operational updates including: staffing transitions and hiring efforts, continued
implementation planning for Inside HOA, and update on library project coordination. Derek will
invite County Commissioners to present updates on the corridor plan. Also had a discussion
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about DRC and how to get new committee members. Already had first fire bans in the County,
so CBSPOA will scale back on watering as much as possible. Noxious weed sprayers program is
being highly used and is appreciated.

Hannah made motion to adjourn regular board meeting and enter Executive Session at 7:47pm.
Scott seconded. Approved unanimously.

Hannah made motion to adjourn Executive Session at 8:34pm. Kevin seconded. Approved
unanimously.



