CRESTED BUTTE SOUTH PROPERTY OWNERS ASSOCIATION

61 TEOCALLI ROAD, CRESTED BUTTE, CO 81224
PHONE 970-349-1162, WEBSITE: WWW.CRESTEDBUTTESOUTH.NET

Board of Directors Meeting Minutes
56" Annual Meeting
August 31, 2026, Sunset Hall

Board members present: Kevin Dietz, Scott Clarkson, Spencer Schiff, Mike Scarpa, and Sue Schappert.
Staff present: Derek Harwell, Kirsten Hausman.
Membership present: members attended in person and virtually.

Kevin Dietz called the meeting to order at 6:06 p.m.

Declaration on notice:
Kevin stated that the 2026 Annual Meeting was properly noticed and that notice included the meeting
date, time, agenda, and location.

Hannah gave her proxy to Kevin.

Spencer Schiff moved to approve the July 8, 2026 Board of Directors meeting minutes.
Mike Scarpa seconded the motion.
The motion passed unanimously.

Board of Directors Election & Vote Results:

Ryan Martin, Scott Clarkson, Liz Jordan, and Dave Colucci were elected to the Board of Directors.
Derek acknowledged Sue Schappert and Hannah Lang for their service to the Board.

The IRS Revenue Ruling 70-604 passed.

The Short-Term Rental Covenant Amendment received 284 votes for, 184 against, and 10 abstentions.
The amendment did not meet the required threshold for a covenant amendment and did not pass.

Year-To-Date Financial Report:

Kevin presented the year-to-date financial report. He reported that POA income and expenses have each
increased approximately 31% since 2023. Annual dues for one unit increased by $121.98 between 2023
and 2026.

Kevin reviewed the Capital Reserves Study and discussed funding for maintenance and replacement of
POA facilities, equipment, and amenities. Capital reserves were approximately $585,000, with a projected
year-end balance of approximately $593,000.

Kevin reported that the most recent financial audit found the Association’s reporting satisfactory and its

financial controls effective. The 2027 budget process will begin in September, with the final budget
presented to the membership in December.
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Kevin reported the development trend in CB South and noted that approximately 8 to 12 additional units
may move into construction through the Design Review Committee process.

Association Manager’s Annual Report:

Derek reported the MetRec operational grant, bird- and UV-deterrent film installed on the hockey rink
plexiglass, progress on the communications tower, the InsideHOA launch, and the new roof on the bus
stop.

Derek also updated residents on Block 6 sidewalks and pedestrian access in the Commercial Area, a
planned RTA flag stop near the POA office, the Gunnison Valley Corridor Plan, additional day-use
parking, planning for the recreation path between CB South and Crested Butte, and two additional
electronic speed-feedback signs.

Mike reported work underway to evaluate improvements or replacement of the CB South monument sign
along Highway 135.

InsideHOA Update:

Beverly Troxdell reported that approximately 34% of members, or 328 users, had logged into InsideHOA
by August 1, compared with the initial 40% adoption goal. She reported continued repeat engagement by
members.

The InsideHOA feed has been integrated with the POA website. The Short-Term Rental and Special
Event applications have been digitized and Ask TEO is being updated to provide links to source
documents.

Additional improvements are planned for mobile formatting, document access, form administration, and
the events calendar.

Mike discussed the POA communication strategy and the plan to make InsideHOA and the POA website
the primary channels for timely community information.

Residential and Commercial Area Compliance:

Kevin reported increased feedback regarding covenant compliance, including landscaping, outdoor
storage, easements and setbacks, inoperable vehicles, camper use, and fencing. The Board is reviewing
how to administer consistent compliance efforts within available staffing and budget resources.

Library District Update:

Kevin updated the membership on the pending dispute with the Gunnison County Library District
regarding compliance with the Association covenants and Design Review Committee process. He stated
that the POA’s concern is covenant compliance, not whether a library should be located in CB South.
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The District Court hearing began August 26, 2026, and was recessed before completion. The hearing is
scheduled to continue September 8, 2026. Construction of the library building is continuing while the
matter remains pending.

CB South Metropolitan District Report:
Ronnie Benson updated residents about the District’s new water meters and encouraged them to register
for Zenner water-use alerts. He also reviewed winter snow-removal procedures and road maintenance.

Ronnie reported on the new road-surface treatment being used in place of magnesium chloride. He
explained that the Metropolitan District is a water and sewer district, not a road district, and that road
maintenance is performed with limited available funding. There was discussion about paving, road
funding, and the proposed Gunnison County sales-tax measure.

Property Owner Questions & Comments:

Members discussed priorities and funding for improvements identified in the Red Mountain Park master
plan. There was a question about additional community events and whether the Annual Meeting barbecue
could return. The Board discussed the positive response to Southpenglow and community interest in
future events.

Sue Schappert made a motion to adjourn the 2026 Annual Meeting at 7:41 pm.

Scott Clarkson seconded the motion.
All are in favor and the motion passed.
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